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SEASON: SUMMER
YEAR: 2017

The Professional Healthcare Union

The Fight for Staffing Ratios in Our Contracts!
By Elfrieda Johnson
President, JNESO Board of Directors

As many of our Lo-
cals head into Contract 
Negotiations in the next 
year, I want to highlight 
language negotiated into 
our Collective Bargain-
ing Agreement at Saint 
Michael’s Medical Center 
in Newark. We’re lucky 

to be one of the few hospitals in New Jersey with 
guaranteed staffing ratios in our contract.

I am a Staff Nurse in the Telemetry/Surgical 
Unit at Saint Mike’s. Staffing ratios are based on 
patient acuity defined in a patient classification 
system set forth when our contract was signed in 
May of 2016. Union Representatives meet quar-
terly with the Saint Michael’s Nursing Administra-
tion to review, update and make modifications 
to this classification system. Our contract states: 
Staffing in Med/Surg units are set at an average 
of five (5) patients to every nurse as a baseline. 
Although these staffing levels are contractually 
defined, they are not always met by the hospital. 
There have been many times when management 
has attempted to violate our contract language. 
In those instances, like our members at other 
facilities, we fill out a Short Staffing Form. Our 
nurses document staffing levels on that shift, in 
that unit, that may compromise patient care. 

In the past, many of our nurses were reluctant 
to fill-out Short Staffing Forms for fear of retalia-
tion from administration; but now understand that 
with the appropriate tools and enforcement of 
our rights, we have learned that documenting in-

stances of Short Staffing is a useful tool when re-
viewing Staffing Matrices at Labor Management 
Meetings. More and more of our nurses have 
realized that the Short Staffing Form is proof of 
the dialogue that actually took place between 
the staff nurse and administration. 

YOUR ISSUES AND CONCERNS MATTER!!!

When you receive notification of Membership 
Meetings, please make every effort to attend. 
When you receive a Contract Negotiation Survey 
in the mail, don’t throw it away. Take 5-10 minutes 
to fill it out and return these important surveys to 
your Local. It is important that we hear everyone’s 
collective concerns from every unit and every 
shift.  Your Local Officers and Negotiations Com-
mittee need to know what issues and concerns 
are important to you as we meet with manage-
ment to bargain your next contract! 

Short staffing will continue to be an issue un-
less you stand up for your patient’s rights. Until 
then, know as your Board President, your Union 
continues to have your back; filing grievances 
where injustices occur, at Labor Management 
Meetings demonstrating Short Staffing occur-
rences, at Contract Negotiations bargaining with 
your employer for increased wages, benefits 
and working conditions, and in the halls of Tren-
ton, Harrisburg and Washington, D.C. fighting for 
Staffing Ratios, Patient Safety and better working 
conditions for all of our professional healthcare 
workers!

Blessings!
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Many of our Locals 
are in the midst of 
contract negotia-
tions. As our Local 
Negotiating Teams 
gear-up for Collec-
tive Bargaining; it is 
important for you, as 

members, to play a key role in the process. 
Negotiations are a process by which the 
Union and management discuss the interest 
of each party. Often members must fight to 
retain, or improve compensation and bene-
fits to be defined in the next contract term.

The first part of negotiations is preparation. 
Your Labor Rep and Local Officers encour-
age members to participate in the process. 
A negotiations committee is generally orga-
nized 5-8 months before negotiations are set 
to begin and represent the interests of the 
entire membership. 

The Committee reviews pre-negotiations 
surveys that have been previously mailed (or 
emailed) to the membership and make nec-
essary proposals for bargaining. The pre-ne-
gotiations survey is a questionnaire intended 
to obtain information from the membership 
regarding contract language or issues that 
are important to the member.  If your Local is 
in the midst of negotiations, you would have 
already received a survey.  

At the initial bargaining session between 
management and the Union, both sides may 
present proposals for review and consider-
ation. Either side has the option to accept, 
reject or counter an offer.

Negotiations could last a few sessions; 
they could stretch-out several weeks and in 
rare cases drag-on even longer. It is impor-
tant, however, that the membership stay en-
gaged and informed as to how negotiations 
are progressing.

Once Negotiations have concluded, a Col-
lective Bargaining Agreement is drafted for 
the membership to review and possibly rat-
ify.  A Ratification Meeting is then scheduled 
providing membership enough notice to 
attend. Members then review and ask ques-
tions regarding the new contract. A vote is 
taken by the membership to ACCEPT or RE-
JECT the contract. If the contract is accepted 
(approved) by the membership, it then be-
comes the document by which both parties 
follow the terms and conditions set forth. If 
the contract is rejected (not approved) by 
the membership, the membership will direct 
the bargaining committee to go back to the 
table with management, or authorize a strike 
notice.  

It is important for our members to be in-
volved from the very beginning of this pro-
cess because it is your opportunity to voice 
your concerns and express what you feel 
should be included in Contract Negotiations. 
The greater the collection of voices during 
this process, the greater bargaining power 
we have! Your participation is vital to shap-
ing the next contract and building a stronger 
Union. 

Contract Negotiations to Contract Ratification
By Doug Placa, JNESO’s Executive Director

Our St. Mary’s RN Local Officers 
posted a friendly reminder to 
members on their bulletin board...
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Telemedicine is now Law in NJ and PA
In July of this year, Governor Chris Christie 

signed into law legislation authorizing health 
care providers to engage in telemedicine and 
telehealth in New Jersey. With the bill signing, 
New Jersey becomes one of the last states to 
formally adopt definitions of both telemedi-
cine and telehealth and to set guidelines for 
their use. In October 2016, Governor Tom Wolf 
signed telemedicine legislation into law in 
Pennsylvania. The legislation differs in each 
state, the recently passed Telemedicine Bill in 
NJ would:

1. Enable clinicians to establish a valid phy-
sician-patient relationship via telehealth,

2. Require state health plans and private 
plans that cover state employees to reim-
burse at the same rate as in-person care,

3. Prevent those plans from mandating an 
in-person visit before telehealth use,

4. Allow out-of-state healthcare providers to 
treat New Jersey residents via telehealth 
as long as they have a reciprocal medical 
license.

The role of nursing is an integral component 
of telehealth practice. Some telehealth pro-
grams are based almost entirely on provision 
of nursing care, while others focus on enhanc-
ing the ability of physicians to provide diagnos-
tic services. The three areas of greatest inter-
est to nurses are:

•	 Telephone practice/ telephone triage/ 
call center nursing,

•	 Patient care using two-way interactive 
video (especially home care),

•	 Patient care using high tech equipment 
(primarily in military settings)”.  [OJIN]

How does this new Telemedicine legislation 
affect Nursing Practice in NJ and PA?

While NJ and PA have passed legislation 
allowing healthcare clinicians the ability to 
join the Interstate Medical Licensure Compact 
[IMLC] and practice telemedicine, Nurses in 
NJ and PA are not participants in the Nurse 
Licensure Compact (NLC) and are therefore 
restricted to practice only within their respec-
tive states.

Some of the main challenges hindering NJ 
and PA participation in the NLC are:

1. State law requiring criminal background 
checks for nurses is more rigorous than 
laws in other states.

2. The New Jersey Board of Nursing’s li-
cense database hasn’t been compatible 
with those of other states.

3. State-based systems for regulating 
nurses’ licenses are lower in other states 
compared with NJ’s Cullen Law reporting 
requirements.

4. State BON jurisdiction over telemedicine/
telehealth nursing practice if it will remain 
in the domain of state regulations, or 
whether the practice will be deemed as 
interstate commerce.

The ultimate question is whether telephone 
and electronic nursing care are within the 
scope of nursing practice as authorized by the 
state nurse practice acts.

For additional questions regarding telemed-
icine in NJ or PA, please refer to your NJ and 
PA State Board of Nursing Practice Acts.

Source:The Online Journal of Issues in 
Nursing: http://www.nursingworld.org/Main-
MenuCategories/ANAMarketplace/ANAPeri-
odicals/OJIN/TableofContents/Volume62001/
No3Sept01/LegalConsiderations.html
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‘Thank Your Nurse’ Campaign of Gratitude
Nurses Week: May 6th-12th

JNESO’s former Executive Director, Virginia Treacy at the microphone for the July 31st 
Press Event at the NJ Statehouse with Senator Gordon (left) and Senator Weinberg (right).

Thousands of nurses across New Jersey 
and Pennsylvania received words of thanks, 
support and love during National Nurses 
Week (May 6-12) through the ‘Thank Your 
Nurse’ campaign of gratitude sponsored by 
JNESO.

The campaign, which was launched in late 
April, encouraged patients, family members 
and friends to take a minute to ‘Thank A 
Nurse’ by posting on the JNESO Facebook 
page or recording a “Thank You’ video. 

Public support for the campaign was 
phenomenal.  Over 205,000 people were 

reached on Facebook across New Jersey 
and Pennsylvania. Dozens of short videos 
were submitted from people of all ages and 
the best were combined to create a special 
‘Thank Your Nurse’ video released during 
Nurse’s Week. 

We were proud to increase public recog-
nition of the dedication, commitment and 
impact nurses and healthcare workers have 
on people every day.

If you did not see the video, please visit 
JNESO’s Facebook page or visit: 

ThankYourNurse.org

There’s a New Nursing Crisis in New Jersey
On July 31st, a press conference was held by Senator Loretta Weinberg and Senator Bob 
Gordon at the New Jersey Statehouse regarding Board of Nursing vacancies and the lack of 
leadership	creating	a	license	certification	backlog	for	over	4,000	nursing	professionals.	The	
Press	Conference	called	on	Governor	Chris	Christie	to	fill	six	Nursing	Board	vacancies	on	the	
13-member board. The NJ Board of Nursing regulates the state’s nursing profession. The state 
nursing	board	is	understaffed	and	underfunded	resulting	in	unacceptable	delays	in	licensing	
and	certification	for	thousands	of	people	who	are	trained	and	ready	to	begin	working.
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Political and Legislative Update
By Christina Zuk

New Jersey 

Budget: New Jersey’s fiscal year ended on 
June 30, 2017 with no agreement amongst the 
Legislature and Governor on a new spend-
ing plan. Because the State is constitutionally 
required to have a balanced budget in place 
for the new fiscal year, state government shut 
down in the early hours of July 1, and re-
opened in the early morning hours of July 4th, 
in time for the holiday. During the shutdown, 
state parks and beaches were closed, and 
legislators returned to Trenton to work on a 
compromise. Ultimately, the Governor signed 
a $34.7 billion budget, and agreed to sign leg-
islation to pay those state workers who were 
furloughed during the shutdown. 

Election: This November, all 120 members 
of the New Jersey State Legislature as well as 
New Jersey’s Governor are on the ballot. As a 
result, the Legislature’s schedule will likely be 
very limited over the next several weeks, with 
a regular schedule resuming after the election. 
In order to ensure that JNESO’s policy inter-
ests remain on the radar of this year’s Legisla-
tors and candidates, your Union has sent out 
questionnaires requesting candidates’ posi-
tions on the issues important to you and your 
patients. As the questionnaires are completed 
and returned, you will be advised of where the 
candidates for office stand on issues impor-
tant to you. 

Finally, and as you are aware, JNESO has 
endorsed a candidate for Governor during a 
primary. It is the first time in our Union’s his-
tory to endorse a candidate for governor. That 
candidate, former Ambassador Phil Murphy, 
handily won his primary election defeating his 
opponents by wide margins. In November, 
he and his newly announced running mate 
– Assemblywoman Sheila Oliver – will face 

Lieutenant Governor Kim Guadagno and her 
running mate, Wood Cliff Mayor, Carlos Rendo 
in November.

Pennsylvania

Budget: Pennsylvania’s fiscal year ended 
on June 30th, and state lawmakers submitted 
their $32 billion spending plan for the new fis-
cal year shortly before that deadline. However, 
while they agreed upon a spending plan, at 
the time of writing they had still not yet agreed 
upon the mechanisms by which they would 
balance this budget. Unlike New Jersey, Penn-
sylvania state government does not shut down 
in this instance, but lawmakers have contin-
ued to meet to discuss funding options. Re-
publicans who control the Pennsylvania State 
Senate agreed on a plan to close a $2 billion 
hole in the budget with a mix of taxes and bor-
rowing. The plan is predicted to meet some 
opposition in the House, though the Governor 
has voiced his support. JNESO will continue to 
monitor developments in the budget process 
as they unfold. 

Both	New	Jersey	and	Pennsylvania	completed	their	fiscal	year	on	June	30,	2017,	requiring	
that a new state budget be passed by the Legislatures and approved by the Governors by 
July 1, 2017. In both states, controversial proposals and limited funding pushed the budget 
process right to the deadline - and in New Jersey’s case, just over the deadline, prompting a 
brief shutdown of state government.

Harrisburg, PA, May 10th: Annmarie Ruggiero, RN, 
Co-Chief Steward at Lehigh Valley Hospital -Pocono 

joined nurses, legislators and other health care unions 
on the steps of the capitol rotunda to urge the legisla-
ture to pass The Hospital Nursing Staff Report Card 
Act. This bill would create a public reporting system 
for nurse staffing in hospitals and other acute care 

facilities aimed at improving patient safety and giving 
patients and their families the information they need 
to make important choices when it comes to poten-

tially life-saving medical care.
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Local Updates *Please update your Labor Rep. with your e-mail 
address so we can send you valuable information!

Arbor Glen Care and 
Rehabilitation
Your next Membership Meetings will be held 
in September, additional detail to follow. JNESO 
Representatives met with the new DoN and HR 
to address staffing and safety. Management is 
conducting interviews and hope to hire additional 
per diem’s to cover understaffed shifts. We plan 
another meeting to offer additional suggestions for 
safety related trainings. If you have any questions or 
concerns please contact your Labor Rep. Karen Arms 
at 1-800-292-0542 ext. 127 or karms@jneso.org.

Atlantic County Public Health
Your next Membership Meeting is August 
24th at 4:00 PM in the Health Department 
(Waiting Room) 201 Shore Road, Northfield, NJ. 
Remember: your contract expires December 31st 
this year. Pre-Negotiation surveys will be mailed 
to members to begin preparing for Negotiations. 
Make your voice heard! We need Negotiations Team 
members, contact Deb Wilson if you are interested. 
For questions or concerns please contact your Labor 
Rep. Diane Grady at 1-800-292-0542.ext.116 or 
dgrady@jneso.org.

Bacharach Institute for 
Rehabilitation
IMPORTANT REMINDER: if you are called to a meeting 
to discuss ANYTHING regarding your nursing practice, 
make sure you request a Union Steward or Local Officer 
attend the meeting with you. We need members to 
remain engaged during Negotiations! Your current 
contract is still in effect. Your Negotiations Team is 
working hard to fight for a fair contract as a mediator has 
been brought-in to negotiate the best contract for our 
membership. For questions or concerns, please contact a 
Local Officer or your Labor Rep. Diane Grady at (800) 292-
0542 ext. 116 or dgrady@jneso.org.

Bergen Regional Techs 
BRMC sent WARN notices to your homes on July 
31st, this is standard procedure when a healthcare 
facility transfers ownership or management. Your 
employer is required by law to send this notification. This 
was discussed at the last two Membership Meetings. 
The new management group, Care Plus-Bergen, has 
stated it plans to offer you employment providing the 
same salary and benefits that you currently retain, 
members will receive offer letters in the next few weeks. 
All seniority will carry-over, members will be required 
to fill-out some paperwork. Your current contract 
expires September 30th,  JNESO is working with 
management to extend the current contract 
through the end of this year. Care Plus –Bergen is 
ensuring a seamless transition when they take over 
operations on October 1st. Care Plus –Bergen will hold 
a town hall meeting for employees to meet the new 
management group, we strongly urge all members to 
attend. If you have questions or concerns, please contact 
your Labor Rep. Meredith Larson at 1-800-292-0542 ext. 
115 or mlarson@jneso.org.

6

UNION BUSINESS IN
THE WORKPLACE:

Do not utilize work time or work re-
sources (email) to conduct Union busi-

ness. All Union business should be done 
in non-patient care areas, while clocked-
out and using your personal email. For 

questions, contact a Local Officer or 
your Labor Representative.
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Local Updates* Please update your Labor Rep. with your e-mail 
address so we can send you valuable information!

Bishop McCarthy Residence 
Your next Membership Meeting is September 
25th, additional detail to follow. Remember to 
Check Your Personnel Files: Article 29 of your 
contract provides you with the opportunity to review 
your personnel file. Requests to review your personnel 
files with management should be done through email 
or in writing. Whenever having a conversation with 
management pertaining to personal or professional 
issues, make note of the conversation; jot-it down in 
your calendar or email-you may need to reference that 
conversation at a future date. Contact the JNESO office 
if you have been disciplined for time and attendance 
issues. PTO can only be taken after it has been 
accrued, however you can submit a request for 
future time-off and cannot be denied for your time-
off request. Refer to Article 16 of your contract 
regarding PTO. If you take-off additional time before 
your PTO requests, be sure you have enough time in your 
bank to cover future PTO requested time-off. If you have 
any questions or concerns please contact your Labor 
Rep. Ellena Osborne at 1-800-292-0542 ext. 119 or 
eosborne@jneso.org.

Compass Dietitians
Your current contract expired June 30th, your 
contract has been extended through August 31st.  
JNESO is working with management to extend 
the current contract through the end of this year. 
If you have any questions or concerns, please contact 
your Labor Rep. Meredith Larson at 1-800-292-0542 ext. 
115 or mlarson@jneso.org.

Essex County Hospital
Your next Membership Meetings will be held 
in September, additional detail to follow. Contract 
Pre-Negotiation Surveys were mailed to your home 
the third week in July. Please fill-out and return the 
paper copy mailed to your home or the electronic 
version sent to your email address. WE NEED YOUR 
ISSUES AND CONCERNS AS WE PREPARE FOR CONTRACT 
NEGOTIATIONS. THE DEADLINE FOR PRE-NEGOTIATION 
SURVEY RESPONSES IS AUGUST 21st!  The June 7th 
Membership Meetings were well attended, it was great 
to hear from all of you. Issues you brought forth will be 
addressed at upcoming Labor Management Meetings. 
The vote held at the June 7th Business Session regarding 
recurring expenses passed. If you have any questions 
or concerns or would like to set-up a meeting with your 
Labor Rep. contact Karen Arms at 1-800-292-0542 ext. 
127 or karms@jneso.org.

Hoboken University Medical 
Center
WE NEED SHOP STEWARDS! Your Local Officers are 
begging you to step-up! Our current contract will 
expire September 30, 2018. It’s time to begin planning 
for Contract Negotiations! If you have any questions 
or concerns please contact a Local Officer or your 
Labor Rep. Diane Grady at 1-800-292-0542.ext.116 or 
dgrady@jneso.org.

Lehigh Valley Hospital -Pocono
LVH-P JOB FAIR?: After 2 lay-offs in December and 
January, LVH-P announces a Nursing Job Fair in August 
on its Facebook and it has hired Agency RNs for the ED, 
Tele/PCU; and 4B! JNESO has contacted HR requesting 
confirmation that ALL laid-off RNs have been offered 
positions under their contractual recall rights.
LVAD PATIENTS: Recently a few LVAD patients were 
admitted to LVH-P. JNESO contacted HR regarding the 
absence of policies and training for RNs, putting their 
licenses in great jeopardy. There are clinical practice 
differences for these patients, such as Doppler BP, CPR, 
flow and pressure documentation, to name a few. Please 
remember to only accept assignments of patients you have 
been trained for and are competent at caring for….YOUR 
LICENSE AND PATIENT’S LIVES DEPEND ON IT!!
SHARED GOVERNANCE: The new CNO is inviting SG 
participants to meet.  JNESO sent a letter reminding her 
that all terms & conditions of employment are Mandatory 
Subjects of Bargaining and to discuss these items is a 
violation of the National Labor Relations Act. Please be 
mindful and report any concerns to your Local Officers.
NEGOTIATIONS: Your Negotiating Team is gearing up 
for fall bargaining! We will be designating time during 
all September 14th Membership Meetings to conduct a 
Staffing Roundtable. Please make sure a representative 
from your unit is attending and prepared with data 
on what RN staffing numbers are for each shift! This 
information is critical in our analysis of safe staffing needs 
during negotiations. If you have any questions please 
contact a Local Officer or your Labor Rep. Karen May at 
(800) 292-0542 ext. 112 or kmay@jneso.org.
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Local Updates * Please update your Labor Rep. with your e-mail 
address so we can send you valuable information!

Meadow View Nursing and 
Respiratory Care
Your next Membership Meetings are 
September 25th, additional detail to follow. 
Copies of your new contract were distributed at the 
June 26th Membership Meeting, if you need a copy 
of the new contract contact a Local Officer or call 
the JNESO Office: (800) 292-0542. WE NEED MORE 
STEWARDS! To become a steward, contact a Local 
Officer or your Labor Rep. Yolanda Brewer at 1-800-
292-0542 ext. 124 or ybrewer@jneso.org.

Mercer Home Healthcare
It’s well known that home health care nurses spend 
more time on paperwork than hospital nurses and more 
time dealing with reimbursement issues. The home 
health care environment requires that nurses in the 
field are diligent regarding patient safety and quality of 
outcomes: the high degree of patient autonomy in the 
home setting, limited oversight of informal caregivers 
by professional clinicians, and situational variables 
unique to each home. Please be specific to document 
any specific issues regarding patient safety and/or 
acuity anomalies. If you have any questions or concerns, 
please contact your Labor Rep. Meredith Larson at 
1-800-292-0542 ext. 115 or mlarson@jneso.org.

Newark Public Health 
An Emergency Membership Meeting was held 
June 5th, Contract Negotiations drag-on. A 
mediation session is scheduled for August 10th. 
An Unfair Labor Practice (ULP) was filed with the Public 
Employment Relations Commission (PERC) that the City 
of Newark is not bargaining in good faith. A long-term 
member and Local Officer was unjustly disciplined for 
questioning patient safety and member safety concerns 
at a weekend flu clinic. The grievance filed regarding 
this issue is going to arbitration. JNESO continues to 
fight unjust disciplines when our members cite safety 
concerns!  For questions or concerns, please contact 
your Labor Rep. Meredith Larson at 1-800-292-0542 
ext. 115 or mlarson@jneso.org.

St. Mary’s RNs & Techs
Contract Negotiations are underway!
Your contract expires August 14th of this year!
Stay Engaged During Contract Negotiations!!!

RNs
If members hear any rumors of layoffs, contact 
a Local Officer or your Labor Rep IMMEDIATELY! 
Shop Stewards are needed for every floor on every 
shift! Training will be provided. Be a part of the team, 
contact a Local Officer to help strengthen our Union! For 
questions or concerns please contact a Local Officer or your 
Labor Rep. Diane Grady at 1-800-292-0542.ext.116 or                     
dgrady@jneso.org.

Techs
Your next Membership Meetings will be held in 
September, additional detail to follow. Your Labor Rep. 
Karen Arms will be onsite regularly. Please contact her if 
you are asked to change your schedule, if you are mandated 
to leave early, or mandated to be on call for 48 hours 
consecutively. For questions or concerns please contact 
your Labor Rep. Karen Arms at 1-800-292-0542 ext. 127 or 
karms@jneso.org.

8

WEINGARTEN RIGHTS:
If you feel you are called into a discus-
sion with management that could lead 
to you being disciplined or terminated; 

you are entitled to Union Represen-
tation. Request your Union Repre-

sentative or Steward be present at the 
meeting. If you have any questions or 

concerns, regarding a potential meeting 
with Management that may result in a 
disciplinary action; contact a Steward, 

Local Officer or your Labor Rep. 
IMMEDIATELY!!!
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Local Updates*Please update your Labor Rep. with your e-mail 
address so we can send you valuable information!

St. Michael’s Medical Center
Another Coffee and Tea session will be held 
August 15th with your Local Officers. At the July 
13th Emergency Membership Meeting we discussed 
management’s “hard deadline” regarding Vacation Time 
usage. JNESO continues to fight this egregious stance 
by your employer. We filed a grievance that is going 
to arbitration and are awaiting dates for a scheduled 
hearing. If your requests for time-off are still being 
denied and your anniversary date is approaching, 
you should request in writing with management to 
carryover time-off. If you have any issues or concerns 
regarding your Vacation Time/ Legacy Sick time, please 
contact your Labor Rep. Meredith Larson  at (800) 292-
0542 ext. 115 or mlarson@jneso.org.

VNA of Central Jersey
Contract Negotiations continue with your 
employer. At the August 2nd Mediation Session, 
both sides exchanged proposals, management is 
currently reviewing. Another Mediation Session will 
be scheduled, we will keep you informed as Contract 
Negotiations continue. If you have any questions, please 
contact a Local Officer or your Labor Rep. Meredith 
Larson at (800) 292-0542 ext. 115 or mlarson@jneso.
org.

Virtua Hospitals and 
Healthcare
Remember to document at the bedside!! We 
have experienced increased instances of nurses 
being disciplined for documenting away from the 
bedside. Pre-Negotiation Surveys were mailed 
to member’s homes (and emailed) in early 
July. Your Input is Vital to Negotiations!! If 
you have not yet filled-out a pre-negotiations 
questionnaire, please do so by August 14th! 
Local Officer Elections: A letter postmarked July 
25th was mailed to members’ home requesting 
interested individuals serve on a Nominating 
Committee to assist with the election process. 
Members who are not running for any offices 
during this election cycle are eligible to serve on the 
Nominating Committee. The Executive Committees 
offices open for election are the President, Vice 
President of Voorhees, Vice President of Camden, 
Vice President of Summit, Treasurer and Recording 
Secretary. At the June 27th Membership Meeting Local 
Officers stressed the need to have representation from 
all units and all shifts for Contract Negotiations. We 
need your participation! Contact a Local Officer or your 
Labor Rep.  Ellena Osborne at 1-800-292-0542 ext. 119 
or eosborne@jneso.org to get involved! For members 
interested in serving in the Nominating Committee, 
please return the mailer sent to you home by August 
14, 2017. Your participation in the Election Process and 
Contract Negotiations helps make our Union stronger! 
Opt-in to receive important text message alerts 
as we gear-up for negotiations. Type 292929 in the 
recipient area, in the message area type jneso.virtua 
Be sure to attend the next Membership Meeting 
on September 11th, additional detail to follow.

9

LATENESS
Although Wage & Hour allows for a seven 
(7) minute leeway for docking of time, it 
is best to be at your workstation for the 

start of your shift. Employers expect you 
will be clocked-in and ready to work at the 
beginning of your shift. Please review your 
contract to ensure you are clocking-in and 
clocking-out within the proper timeframe.
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But how do we convince 
the Employers of that?

First, every nurse who, in 
your professional judg-
ment, believes a patient 
assignment is unsafe due 
to short staffing, lack of 
ancillary staff, or supply/
equipment deficiencies, 

should be filing an Assignment Despite Ob-
jection/Short Staffing Form. You are obligated 
to report unsafe conditions to management in 
accordance with the Nurse Practice Act. If you 
need further clarification on how to process 
these Forms, or need copies, please speak with 
your Local Officers or Labor Representative.

Next is becoming more aware of the impact 
staffing has on your professional practice, your 
patient’s treatment and outcomes, and your 
employer’s revenue. The American Nurses 
Association has published key research findings 
under an article entitled ‘Safe Staffing Literature 
Review’, March 2017. This review is a compila-
tion of approximately 40 studies and articles on 
the impact staffing has to nurses, patients, and 
hospital costs.

Every day hospital employers are expanding 
their Service Excellence initiatives in an ag-
gressive effort to harness as much reimburse-
ment as possible from CMS as HCAHPS scores 
from patient surveys are now a center focus 
for hospital revenue. There are five strategies 
hospitals use to boost their HCAHPS scores: 1) 
make improving the patient experience a pri-
ority; 2) reduce unnecessary ambient noise; 3) 
streamline staff communication; 4) understand 
patients’ time sensitivity; and  5) keep patients 
informed. 

What does this have to do with staffing? 
Improving the patient experiences, and under-
standing patient time sensitivities are usually 
addressed and implemented through pur-
chasing and program initiatives developed by 
Studer, Ritz Carlton and Disney. These programs 
usually require a certain amount of time away 

from direct patient care in training classes. Sim-
ilarly, Shared Governance and other Practice 
Committees also remove nurses from bedside 
care for hours while colleagues are left to deal 
with greater workloads that may render patients 
unsafe and increase the likelihood of errors and 
disciplinary action to the covering RN.

Study after study supports the fact that im-
proved staffing produces a better and safer 
patient experience: 

•	 Fall rates decrease dramatically with 
greater nurse satisfaction; 

•	 Medication errors are reduced by dou-
ble-digits. “For every 20% decrease in 
staffing below the staffing minimum, med-
ication errors increased by 18%.” [Nursing 
Economics];

•	 Mortality rates decrease by 7% for every 
decrease in average workload;

•	 Survival rates increase for serious ill pa-
tients;

•	 Reduced Patient Length of Stay rates 
also have been linked to increased nurse 
staffing, which financially benefits the em-
ployer as well.

Back to how do we convince our Employers 
that Safe Staffing Saves Lives...

Whether your Local is entering negotiations, 
discussing staffing at Labor Management Meet-
ings, or in Staffing/Practice Committees, always 
BE A VOICE FOR SAFE STAFFING! 

Remind your colleagues and managers of the 
research and statistics that support the need for 
your patient’s safety. Remember, Your License 
Depends on it!

Sources:

http://www.nursingworld.org/SafeStaff-
ing-LiteratureReview 

http://www.beckershospitalreview.com/hos-
pital-management-administration/48-health-
care-layoffs-so-far-in-2017.html

SAFE STAFFING SAVES LIVES!
By Karen May, JNESO’s Director of Practice
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2017 Scholarship Awards
Congratulations Amanda Thinesen at LVH-P

Recipient of the 2017 “Virginia Spiegel Scholarship”,  Amanda is completing
her Masters in Nursing and will be sitting for her NP in Pediatrics.

Pocono Medical Center (PMC) is now 
Lehigh Valley Health-Pocono (LVH-P)
After two years of rumors, conversations and meetings; in January of this year, Lehigh Valley 
Health	System	acquired	Pocono	Medical	Center.	At	first,	what	appeared	to	be	a	merger	of	the	two	
facilities became an acquisition of Pocono Medical Center by Lehigh Valley Health Network. This 
acquisition was a bumpy ride for our nurses at Pocono.

In September 2016, PMC announced a $3.8 million dollar investment to modernize the ER. In 
December, management announced a 2% reduction in force across the board citing low census 
counts. JNESO fought back hard against this reduction in force to drastically reduce the sixty-one 
nurses	affected	by	this	action.

After the acquisition was announced in January, management announced a second reduction in 
force. Once again, JNESO Representatives dug-in our heels and fought hard against management 
to justify Safe Patient Care and current trends at the facility.

Staffing	needs	have	increased	dramatically	following	the	layoffs	resulting	in	the	call-back	of	laid-
off	RNs	and	continued	recruitment	efforts.

Our JNESO @ LVH-P nurses’ contract is up January 31, 2018. We know our members will show te-
nacity	to	fight	for	a	new	and	fair	contract	for	our	members	with	this	new	management	entity.

Other winners not pictured: Reanne Sales won the Barbara Crosby Scholarship, her 
mother works at Virtua. Robert Clores won the Laura King Scholarship, his mother 

works at Hoboken University Medical Center.
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