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Do You Carry Malpractice Insurance?
By Elfrieda Johnson, 
President, JNESO Board of Directors

I hope everyone had a 
Blessed Thanksgiving. As we 
gear-up for the holidays and 
the New Year, I’d like to dis-
cuss a topic that we often 
neglect; the need for nurses 
and technicians to carry mal-
practice insurance. For those 

of you who attended Convention or Education Day, 
you participated in JNESO’s Continuing Education 
seminars regarding this topic. For those of you who 
have not attended one of JNESO’s Continuing Edu-
cation seminars, this is an important topic that JNE-
SO’s Board of Directors takes very seriously to pro-
tect our member’s licensure.

It is important to remember that if your employer 
provides insurance, it is focused on protecting your 
employer. Your employer’s policy may cover you, 
but only up to a point. Remember, your employer’s 
policy is created to fit their specific needs and pro-
tects them first. Nurses and techs need coverage 
that puts their interests first; you can be sued at any 
time, for any reason. Malpractice insurance typically 
pays for a defense attorney and any settlement or 
judgment against the insured, up to the policy lim-
its. Depending on the policy, it will also often cover 
licensure defense. All malpractice insurance poli-
cies have limits of liability. If you are only covered 
by your employer’s insurance, other defendants 
employed at your entity may and probably do 
share your liability limits under the same policy. If 
you as well as others are named in a suit, your legal 
costs, including any settlement, could exceed your 
employer’s shared liability limits. This would mean 
out-of-pocket expenses for you.

Things to Keep in Mind

When selecting a policy, ask about an “occur-
rence” policy, which provides coverage for incidents 
that happen while the policy is in effect. There are 
also “claims-made” policies, which only provides 
coverage if the claim is filed while the policy is ac-
tive. Having your own malpractice insurance cov-
erage does not make you a more likely target for 
a lawsuit. When something happens and a patient 
is injured, most attorneys will name everyone who 
was involved in the patients’ care in the lawsuit—
whether you have your own coverage or not.

Some types of malpractice insurance may pro-
vide for medical expenses or property damage if 
you are assaulted at work or during work-related 
travel. Ask if your policy defines “workplace” as 
anywhere you are providing professional services, 
so this coverage will travel with you into the field.

Even if you plan to retire and keep your license 
active, you have a responsibility to anyone to whom 
you give advice, any place you volunteer, or any sit-
uation that requires emergency care. Your nursing 
license needs to be insured at all times. Ask about 
a Retirement/Leave Discount, which may include 
family leave, change to a non-nursing occupation, 
retirement, or disability.

If you currently carry malpractice insurance –
great, take pause and review your policy’s limits. If 
you do not carry malpractice insurance, carefully 
consider looking into obtaining malpractice insur-
ance to protect your license, it will provide greater 
piece of mind and is tax deductible. Contact your 
JNESO Labor Representative or call the JNESO Of-
fice for additional information.

Blessings.
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Why it’s Important for Health Care     
Professionals to Have a Union
By Doug Placa

Today, more 
than ever, when 
we see the cul-
ture of health 
care changing, 
registered nurses 
and other health 
care profession-
als need a union 

for support. Health care professionals 
have increasingly endured spending 
more time working out of title and in un-
safe working conditions.  Short Staffing is 
a far more common occurrence than is 
reported along with increasing demands 
on the typical health care worker. 

Inside a facility a strong union is the 
best defense to the issues facing health 
care professionals and their patients 
today. When organized, health care pro-
fessionals become members of JNESO, 
they gain negotiating power and have 
a voice in deciding what their working 
conditions will be.  Through the collec-
tive bargaining process, nurses and other 
working professionals can influence their 
pay scale, benefits, scheduling and other 
issues that affect their occupation.

On the outside, JNESO has a voice to 
influence the political process, whether 

in Harrisburg or Trenton.  Short Staffing, 
mandatory overtime and reportable of-
fenses have long concerned those who 
care for patients.  Our unity and strength 
has influenced the health care agenda 
and will continue to do so in the coming 
months and years.  Right now, JNESO’s 
legislative agenda includes mandating 
safe nurse-to-patient staffing ratios at 
all health care facilities and on all floors, 
modifying the ‘Cullen Law’ and the 
Community Health Asset Protection Act 
(CHAPA). 

We have strong autonomous Lo-
cal chapters within the JNESO District 
Council.  Members at each facility repre-
sented by the union form their own on-
site council of elected representatives 
for purposes of collective bargaining 
and contract enforcement. In addition, 
JNESO members enjoy the benefit of di-
rect representation by union staff at the 
facility where they are employed. This 
is especially valuable when disciplinary 
actions are taken or when working con-
ditions arise that require Labor-Manage-
ment negotiation. And JNESO members 
have access to ongoing support and 
excellent training to help them become 
strong leaders in their facilities.
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Arbor Glen
Membership Meetings were held December 7th. We have 
begun to hold regular meetings with management. If you 
have any questions, concerns, or suggestions please contact 
one of your Local Officers. Your Local Officers would like to 
hold a holiday drive to help those less fortunate. One idea 
discussed is to hold a Coat Drive to donate to an organization 
in need. Another idea may be to adopt a family for the 
holidays and donate gifts and food. Please see President 
Crystal Fleming-Hilyard with ideas or to get involved. Please 
continue to bring any issues to your Labor Rep. Karen Arms 
at (800) 292-0542 ext. 127 or e-mail karms@jneso.org

Atlantic County Public Health
We continue to monitor the state takeover of Atlantic City 
and how economic issues impacting the city will affect our 
members going forward. JNESO fought hard against the 
county instituting furlough days. We will continue to keep 
members informed of next steps as information becomes 
available. If you have any questions, contact your Labor Rep. 
Diane Grady at (800) 292-0542 ext. 116 or e-mail dgrady@
jneso.org 

Bacharach Institute for Rehabilitation
Contract Negotiations will soon begin, Pre-Negotiation 
Surveys will be mailed to your homes. Your participation is 
vital. Please return the surveys with your priorities so we can 
compile appropriate proposals for Negotiations.  General 
Membership Meetings for the 2017 calendar year will be: 
January 9th, April 17th, July 11th and October 10th –additional 
information to follow. For questions, contact a Local Officer 
or your Labor Rep. Diane Grady at (800) 292-0542 ext. 116 or 
e-mail dgrady@jneso.org

Bergen Regional Techs
General Membership Meeting/Holiday Party will be held 
December 12th, additional information to follow. JNESO 
received a response from your employer per the OSHA 
Complaint filed in November, Management investigated 
the alleged conditions in building 8, floors 8 and 9, for any 
cockroaches or flies. Management addressed and took 
corrective action to remedy the situation. For questions, 
contact your Local Officers or your Labor Rep. Meredith 
Larson at (800) 292-0542 ext. 115 or e-mail mlarson@jneso.org

Bishop McCarthy
Your employer issued to some members what they titled, the 
JNESO Employee Handbook. Because there are inherent conflicts 
with your contract, JNESO demanded your employer make 
changes to the handbook. Your employer is in the process of 
making those changes. We have also been informed by some 
members that they have been asked to sign the Benefits Election 
Form after acknowledging they have received their Summary 
of benefits. If you have not received your Summary of Benefits, 
YOU SHOULD NOT SIGN THE BENEFITS ELECTION FORM!  
For concerns, contact a Local Officer or your Labor Rep. Ellena 
Osborne at (800) 292-0542 ext.119 or e-mail eosborne@jneso.org

Compass Group Bergen Dietitians
Eye on Your Contract: Inclement Weather Article 23 states: In 
the event of inclement weather, (snow, hurricane, etc) which 
an individual employee reasonably feels it is either unsafe or 
extremely difficult to come into work, they may avail themselves 
a sick/personal day or vacation time at the employee’s request. 
If the weather condition improves, an employee who desires to 
work the remainder of her/his scheduled shift may do so with the 
approval of the Employer.  Please continue to bring any issues 
to your Labor Rep. Meredith Larson at (800) 292-0542 ext. 115 or 
e-mail mlarson@jneso.org 

Essex County
Health Insurance: All of the Unions in Essex County voted to move 
to the State Benefit Health Plan resulting in a cost savings for you 
and the County. Please contact Human resources if you have 
any issues with open enrollment. Your Local Officers are working 
hard to address staffing and safety issues. Regular meetings 
with management have begun to address your concerns. Please 
contact your Local Officers if there are any issues or suggestions 
you would like addressed. If you are not receiving emails from 
JNESO please see Beatrice with your updated contact information, 
or call the JNESO office. For questions, contact your Labor Rep. 
Karen Arms at (800) 292-0542 ext. 127 or e-mail karms@jneso.org

Hoboken University Medical Center
Your employer miscalculated the Health Benefits Rate last year. 
After correctly calculating for this year’s Health Benefits, the drastic 
change would have amounted to sticker-shock for our members. 
JNESO Reps. and Local Officers met with HUMC and were able 
to get a significant reduction in what the employer could have 
charged for the employee portion of the premium. The change 
was ratified by Membership at the November 21st meeting.  We 
are in discussions with management regarding implementation of 
an Employee Referral Program, additional information to follow. 
For questions contact a Local Officer or your Labor Rep. Diane 
Grady at (800) 292-0542 ext. 116 or e-mail dgrady@jneso.org

4

Local Updates *Please be sure we have your e-mail address 
so we can send you important information!
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Meadow View Nursing and  
Respiratory Care
A Membership Meeting was held December 5th. Please notify 

your Local Officers if you did not receive your Holiday Event and/

or Food Gift Certificate. Remember: December 31st is the deadline 

to check your Accrued Time and your Absentee Record! Make an 

appointment with Christine Baruti-King if you have not yet done 

so!  Current Health Care coverage will remain in-place. There will 

be no change in benefits until we renew our Collective Bargaining 

Agreement. Please bring any day-to-day concerns to a Local Officer 

so we may address at Labor Management Meetings. If you have any 

questions contact a Local Officer or call JNESO at (800) 292-0542.

Mercer Home Health Care
Eyes on Your Contract: ARTICLE 27, HOURS OF WORK AND WORK 

ASSIGNMENTS Section 1: The standard work week for regular full-

time nursing employees of Mercer Home Health Care will be 40 

hours/ week exclusive of meal periods.  This may be (5) days, (8) 

eight hours per day exclusive of meal periods or, at management’s 

discretion if management and employee agree to a mutually 

acceptable alternate work schedules provided they meet the 

required hours to meet the regular full-time or regular part-time 

definitions. If your day is taking you over the 8 hours, make sure your 

time is documented and you request to be paid for the time you 

spent working over your 8 hours.  Continue to bring any concerns to 

your Local Officers or your Labor Rep. Meredith Larson at (800) 292-

0542 ext. 115 or email mlarson@jneso.org

Newark Public Health
Overtime Issue: Members have been paid for time owed as far back 

as March due to multiple grievances filed. The new interim director 

(RU) will be starting soon. A Contract Negotiations Meeting will be 

scheduled mid-late December to sit down and discuss upcoming 

Negotiations. PERC Issue: We are working toward resolution of the 

Supplemental Benefit that expired, but members not notified and 

money was still taken from their pay, no new info was given on the 

plan until the end of October. For questions, contact your Local 

Officers or your Labor Rep. Meredith Larson at (800) 292-0542 ext. 

115 or e-mail mlarson@jneso.org

Pocono Medical Center
Labor Management Meeting [LMM] was held October 25th  included 

the following: Dir. Radiology & Tech interviewing RN, with no Nurse 

Manager; Managers in ED not consistent in assisting with Desk 

Coverage during high volume; ED Managers not present at 8:30 

AM Bed Board meetings; Job Description Reviews underway. Our 

next LMM will focus on ED patient safety issues. PMC has put out 

an explanation power-point on their Journey to Magnet Excellence. 

Please remember in your Shared Governance Meetings that certain 

topics are MANDATORY SUBJECTS OF BARGAINING!  Check 

your plastic cards for the topics that should only be discussed at 

the negotiating table: Bargaining Unit work, pay for training, job 

descriptions, employment rules, shifts, schedules, workloads etc.

For questions, contact your Labor Rep. Karen May at (800) 292-0542 

ext. 112 or e-mail kmay@jneso.org

St. Mary’s
JNESO fought back against Prime to protect your Health Benefits! Prime 

wanted to implement benefit changes that would have severely impacted 

our Membership. Local leaders in the Tech and RN units along with our 

sister Local at Saint Mike’s came together to fight back for our Health 

Benefits! RNS: Now that we have a full complement of Officers, Labor 

Management Meetings will be re-implemented. Please address day-to-day 

concerns with a Local Officer or your Labor Rep. Diane Grady so we may 

address going forward at Labor Management Meetings. Your new Local 

Officers are addressing issues with the full weight of their position!  For 

questions, contact a Local Officer or your Labor Rep. Diane Grady at (800) 

292-0542 ext. 116 or e-mail dgrady@jneso.org  Techs: Membership 

Meeting: December 13th (3:30-6:30 PM) -additional information to follow. 

Certifications and Job Descriptions for Techs are an on-going issue. 

Contract Bargaining will begin next year, please look for a survey in the 

coming months to provide feedback. If you are interested in participating 

in Bargaining, please contact your Local Officers. Please bring any issues 

to your Labor Rep. Karen Arms at (800) 292-0542 ext. 127 or e-mail karms@

jneso.org

St. Michael’s Medical Center
JNESO fought back against Prime to protect your Health Benefits! Prime 

wanted to implement benefit changes that would have severely impacted 

our Membership. Local leaders in the Tech and RN units along with our sister 

Local at Saint Mary’s came together to fight back for our Health Benefits! 

Membership Meetings will be held December 13th: (7:45 AM, 9:00 AM, 11:30 

AM, 1:00 PM, 2:00 PM, & 3:30 PM) in the Old Hemodialysis Area. Certifications 

and Job Descriptions for Techs are an on-going issue. We are fighting 

against unilateral changes in Radiology and the Admit. Center, we will file 

grievances and ULP’s in the face of these unjust actions. With your help, 

we continue to Protect our Contract, fighting floats outside of float blocks 

and double floats. For questions contact a Local Officer or your Labor Rep. 

Meredith Larson at (800) 292-0542 ext. 115 or e-mail mlarson@jneso.org 

Virtua Hospitals and Healthcare
Your next Membership Meetings are on December 12th at the Hampton 

Inn: 320 Route 73 in Voorhees, please note the times have changed to: 7:30 

AM, 12 Noon & 7:30 PM. The API system is up and running, the Executive 

committee would like to hear your concerns regarding the new system. We 

are currently discussing with Virtua payment of Certification class hours 

so that all members are paid the same hours for the same certifications 

and classes. One or two members from each unit should attend one of the 

General Membership Meetings so they can bring information back to other 

members of the unit. Members should serve on a rotating basis, if you want 

to be a representative of your unit, please contact a Local Officer or attend 

the December 12th Membership Meeting. For questions, contact a Local 

Officer or your Labor Rep. Ellena Osborne at (800) 292-0542 ext. 119 or e-mail 

eosborne@jneso.org 

VNA of Central Jersey
Contract Negotiation Surveys will be mailed to your homes in the next 

couple of weeks. Your participation is vital please return the surveys with 

your priorities, so we can compile appropriate proposals for Negotiations. 

Short Staffing continues to be a concern, be sure to fill-out Short Staffing 

Forms. For questions, contact a Local Officer or your Labor Rep. Meredith 

Larson at (800) 292-0542 ext. 115 or e-mail mlarson@jneso.org 5

Local Updates*Please contact your Local Officer or Labor Rep if 
you are interested in becoming a Steward.
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Esther Bediones:
1982: Nurses Strike at 

Saint Michael’s 
Medical Center

MEMBER SPOTLIGHT
Esther Bediones, Saint Michael’s Medical Center

In 1971, a quiet 
nurse from the Phil-
ippines started her 
first job in a new 
country with antic-
ipation mixed with 
a little fear.  Neither 
Esther, her peers, nor 
Saint Michael’s Med-
ical Center would 
ever be the same. 
In the ensuing 45 

years, Esther learned a great deal about nursing, 
human nature, communications, caring, com-
passion, power and so much more. She shared 
her hard earned knowledge with anyone who 
wanted to learn.  She used her skill and compas-
sion to help countless patients working in various 
areas of the hospital, including: Med/Surg., ER, 
Open Heart OR, CRR, CCU, MICU and the Cath 
Lab. Always becoming more proficient; always 
seeking education to improve her nursing skills.

Most people would be more than satisfied 
with those professional accomplishments, but 
not Esther. As she gained experience, she found 
her voice. In 1980, the nurses at Saint Michael’s 
organized with JNESO and signed a two-year 
contract. At the conclusion of that first two-year 
agreement, nurses demanded fairer salaries and 
better benefits. When nurses and management 
could not come to an agreement in the sum-
mer of 1982, the nurses at Saint Michael’s went 
on strike. Esther was a pivotal figure during that 
13-day strike; she used her new found voice to 
fight for fair compensation for new and existing 
nurses and better benefits for her fellow mem-
bers. 

In 1982, Esther was elected Local President at 
Saint Michael’s where she has served as Local 
President ever since. She has participated on 
every Contract Negotiation Committee since be-
coming Local President. That same year, Esther 
was elected to JNESO’s Board of Directors as 
Vice President. The following year she became 
President, and served as JNESO’s Board Presi-
dent for five years. After which she has remained 
a member of the Board for 34 years.

During her tenure at Saint Michael’s Medical 
Center, ownership of the hospital changed hands 
three times and the hospital filed for and sur-
vived bankruptcy. But through it all, Esther pro-
vided a calming voice to membership. Whether 
serving as Local President or on JNESO’s Board 
of Directors, Esther has served our membership 
doing whatever was needed or asked of her. She 
brought the same devotion and skill to our Union 
as she has to every endeavor she has under-
taken.  

When running for her Board position, she 
stated in her election position statement; “I am 
driven and committed to improve our work en-
vironment and our profession with respect, love 
and passion.” Those were not just words, but Es-
ter’s life’s-work in action.

Esther Bediones will retire from full-time work, 
at Saint Michael’s Medical Center in December, 
but will continue working Per Diem. Esther, we 
thank you for your years of dedicated service 
to your profession, fellow members and to the 
Union!

Esther Bediones:
2014: With SMMC 

Members at 
Convention
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NEW SHORT STAFFING FORM!
By Karen May, JNESO’s Director of Practice

JNESO has up-
dated our Short 
Staffing Form to be 
more inclusive of 
issues other than 
staffing that hinder 
your ability to deliver 
safe, quality patient 
care, and place full 
responsibility for 

consequences of the assignment with the em-
ployer if a serious threat to health and safety 
of staff or patients is cited. Changes include:

1. Title will be “Short Staffing/Assignment 
Despite Objection [ADO] Form

2. Form format will be simplified

3. “Assignment poses a serious threat to pa-
tient or staff” language has been moved down 
on the new form and boxed off with a check-
off box for you to mark. There is also clear lan-
guage that notifies your employer that you are 
not refusing the assignment, but responsibility 
for the assignment is the employer’s.

Why did JNESO do this? 

Too often our members mark off their as-
signment poses a serious threat that has been 
created by the employer’s failure to correct 
the situation. The consequence has resulted 
in nurses being fired for not delivering safe, 
quality patient care! This language is meant to 
be perfectly clear, the employer CANNOT fail 
to address a serious situation and not be held 
accountable.

YOU HAVE RIGHTS!

“The American Nurses Association (ANA) 
upholds that registered nurses -based on 
their professional and ethical responsibilities- 
have the professional right to accept, reject 
or object in writing to any patient assignment 
that puts patients or themselves at serious 

risk for harm. Patient assignment objection 
forms, such as Assignment Despite Objec-
tions (ADO) provide an additional mechanism 
for accepting a patient assignment while 
expressing- in writing- objection and concern 
about the safety of that assignment.”

Under the ANA’s Nurse’s Bill of Rights, nurses 
have the right to “practice in an environment 
that allows them to act in accordance with 
professional standards and legally authorized 
scopes of practice and a work environment 
that is safe for themselves and for their pa-
tients.” The ANA goes so far as to say “Safe 
patient care-regardless of practice setting- is 
predicated on having an adequate number 
of registered nurses with the appropriate skill 
mix providing nursing care. In absence of safe 
staffing that permits safe care delivery assign-
ments, registered nurses are placed in profes-
sional jeopardy.”  

Specific to Nursing Administrators under 
Provision 6 of The Code “acquiescing and 
accepting unsafe or inappropriate practices, 
even if the individual does not participate in 
the specific practice, is equivalent to condon-
ing unsafe practice.”

Provision 6 goes on to advise; “Registered 
Nurses should not remain employed in fa-
cilities that routinely violate patient rights or 
require nurses to severely and repeatedly 
compromise standards of practice or personal 
morality”.

Until the new Forms are printed & distrib-
uted, please use the Attachment to the Short 
Staffing Form located on the JNESO website, 
if you, in your professional judgment, deter-
mine there is a serious threat to the health and 
safety of patients and staff.

For questions, please contact Karen May at 
(732) 745-2776 x112
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POLITICAL and LEGISLATIVE UPDATE
By Christina Zuk

The results of the 2016 Presidential Election 
came as a surprise to many, as several pollsters 
and major news outlets predicted a different 
outcome. At the time of going to print, Presi-
dent-Elect Trump won the Electoral College 
with 290 votes, compared to former-Secretary 
Clinton’s 232 votes. Interestingly, at the time of 
print Clinton led in the popular vote by more 
than one million votes. This is the second time 
in the last sixteen years that the candidate who 
won the popular vote lost the election. 

In addition to winning the Presidency, Repub-
licans also retained control of the U.S. House 
of Representatives and U.S. Senate, as well as 
several state races across the country. In Penn-
sylvania, JNESO’s Board of Directors issued en-
dorsements for ten candidates seeking election 
or re-election to the State Legislature. Of those 
ten candidates, six won their election: Sena-
tor John P. Sabatina, Representative Anthony 
DeLuca, Representative Harry Readshaw, Rep-
resentative Mike Carroll, Representative Mi-
chael Schlossberg, and Representative Daniel T. 
McNeill.  

In New Jersey, county and local elections 
were held throughout the state, but Legislative 
elections will take place in 2017, along with the 
race for Governor. In New Jersey’s Congressio-
nal races, incumbents won in all but one elec-
tion – Congressional District 5 where incumbent 
Scott Garett was defeated by Josh Gottheimer. 

The impact that the national election will have 
on healthcare policy throughout the country re-
mains to be seen. On the campaign trail, Presi-
dent-Elect Trump vowed to repeal and replace 
the Affordable Care Act, but later scaled back 
those comments and said that some aspects 
of the plan would remain. On the campaign trail 
the President Elect also expressed concern for 
Right to Work legislation, but has not spoken 
about his plans on it since that time. 

As the President-Elect continues his transi-
tion into the Presidency, JNESO will monitor the 
decisions and policies that will impact JNESO 
membership as well as healthcare and labor 
policy on the State and Federal levels. 

November 8th: JNESO Celebrated
The International Day of Radiology

The 121st Anniversary of the Invention of the X-ray!
The International Day of Radiology builds greater 
awareness of the value that radiology research, 

diagnosis, and treatment contribute to safe patient 
care, and better understanding of the vital role ra-

diologists perform in healthcare delivery.
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COMMUNITY CORNER

Voter Registration: September
In September, JNESO Community Orga-

nizer, Theresa Calhoun joined members of the 
A. Philip Randolph Institute to participate in a 

voter registration drive at Newark Penn Station.
Most commuters were registered but many 

requested change of address forms.

Lead Awareness Walk: October
JNESO nurses at Newark’s Department 

of Health and Community Wellness joined 
community leaders and elected officials on 
the steps of Newark City Hall to host an event 
to create awareness regarding lead poison 
prevention in our communities. Sam Yikona 
(left) and Kim Michel (right) join JNESO Board 
President, Elfrieda Johnson (center).

Community Events
To participate, promote or inquire about events at your Local, contact a 

Local Officer or JNESO’s Community Organizer:
Theresa Calhoun: (848) 248-1431 or tcalhoun@jneso.org
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Most union contracts in the United States and 
Canada include a just cause clause to protect 
members against arbitrary and unfair discipline. 
Some contracts use equivalent terms, such as 
“proper” or “good” cause.

In many ways, just cause is the keystone of the 
union contract. Without it, many other provisions 
would be undermined as employers could eas-
ily fire workers to avoid pensions or higher wages 
or fire union leaders who insist on strict contract 
compliance.

On its face, the term “just Cause” is open to 
many interpretations. Some managers view it as 
simply requiring a good faith reason for taking 
disciplinary action.

But years of forceful union advocacy have per-
suaded labor judges (arbitrators) that the con-
cept includes multiple elements such as fair no-
tice, due process, and equal treatment.

In 1965 arbitrator Carroll Daugherty identified 
seven necessary elements of just cause. His list 
of “tests” has been widely circulated, especially 
by unions, which have used it as a checklist in 
preparing and presenting grievances.

The seven elements of Just Cause are:

•	 The employee knew of the company’s 
policy

•	 The company’s policy was reasonable

•	 The company investigated to determine 
that the employee violated the policy

•	 The investigation was fair and objective

•	 Substantial evidence existed of the em-
ployee’s violation of the policy

•	 The company’s policy was consistently 
applied

•	 The discipline was reasonable and pro-
portional (the punishment fit the crime)

A Fresh Look at Just Cause
From Steward Update: Volume Twenty-Four, Number One

JNESO Celebrated Respiratory Care 
Week: October 23rd - 29th

To create awareness about the 
Respiratory Care Profession and raise 
awareness for improving lung health 

around the world.
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